
ENGAGED 
COMMUNITIES  
WIN: 
How to Build Public Support  
for Economic Development



2G O L D E N  S H O V E L  AG E N C Y  E B O O K

TA B L E  O F  CO N T E N TS

Executive Letter

About Golden Shovel Agency

	 About the Author

Introduction

Solving the Communications Conundrum

	 A Communications Solution

Part One: How to Evaluate Your Level of Community Support

	 Start with a Survey

	 Conduct Stakeholder Meetings

	 Conduct Town Hall Meetings

	 Use Social Media as a Community-Building Tool

	 Spotlight: In Westfield, Surveys Set a Foundation for Communication Success

	 	 Setting the Baseline

		  Bringing People to the Table

Part Two: How to Create a Communication Plan

	 Spotlight: Wyandotte County Finds Stories in the Data

		  Keeping Things Personal

		  Communicating Across Channels

5

6

7

8

9

10

11

11

12

13

13

14

14

15

16

19

20

20



3G O L D E N  S H O V E L  AG E N C Y  E B O O K

TA B L E  O F  CO N T E N TS

Part Three: How a Regional Approach Improves Engagement

	 Evaluate Your Partnership Opportunities

	 Think Outside the Box

	 Build Lasting Relationships

	 Spotlight: Trusted Community Development Proves Its Value One Town at a Time

	 	 The Challenge: Smaller Communities Didn’t Want to Lose Local Control

	 	 Other Communities Are Responding to TCD’s Efforts

	 	 TCD Engages the Community by Staying Top of Mind

	 	 TCD’s Rebranding Highlights Its Regional Approach

	 Spotlight: Fort Bend County Takes a Bottom-Up Approach to Engagement

	 	 The EDO is Happy to Provide a Support Role

	 	 The County Offers Incentives to Help Deals Go Through

		  Engage Project Champions to Win Over the Community

	 	 The County EDO Fosters Inter-Community Relationships

	 	 Good Engagement is Strategic

21

21

23

24

26

27

27

28

28

29

30

30

31

31

31



4G O L D E N  S H O V E L  AG E N C Y  E B O O K

TA B L E  O F  CO N T E N TS

Part Four: How to Leverage an Engaged Community to Attract Investment

	 Build a Group of Community Ambassadors

	 Record a Podcast

	 Host Regular Partner Meetings

	 Spotlight: Roswell Builds Engagement From the Ground Up

		  Covering All Bases

	 	 Getting in Front of the Issues

Part Five: Community Building Never Stops

	 Step 1: Lay the Foundation

	 Step 2: Structural Improvements

	 Step 3: Plan Your Content

	 Step 4: Review, Revise and Refresh

Part Six: Keep Building. Keep Growing.

32

33

33

33

34

35

36

37

38

38

38

38

39



5G O L D E N  S H O V E L  AG E N C Y  E B O O K

To Our Economic Development Friends and Colleagues,

If there is one thing we hear consistently from economic 

development professionals across the country, it’s this: the 

work is getting harder.

Communities need economic development now more than 

ever. Businesses need support, employers need talent, 

infrastructure needs investment, and residents want 

opportunities that improve their quality of life. Yet, many 

economic development organizations are facing budget 

cuts. Programs are being questioned. In some communities, 

economic development offices are being downsized or 

eliminated. Even projects designed to create jobs, expand 

the tax base, or address workforce and housing challenges 

can face significant public opposition.

Very often, these challenges stem from a disconnect 

between what economic developers do and what residents 

understand about that work. When people don’t see the 

connection between economic development and their 

everyday lives, it becomes difficult to build the support 

needed to move communities forward.

That’s why community engagement matters.

The most successful economic development organizations 

help residents understand how their efforts contribute to a 

stronger local economy, better opportunities, and a higher 

quality of life. They build trust before difficult conversations 

arise and create advocates who champion the community’s 

vision. This whitepaper was created to help you do the 

same. Inside, you’ll find practical strategies, real-world 

examples, and proven approaches for strengthening 

community engagement and building broader support for 

economic development initiatives. Our hope is that these 

insights will help your organization strengthen relationships, 

communicate its value more effectively, and maintain the 

support needed to focus on what matters most: creating a 

thriving community for current and future generations.

Thank you for the work you do every day. We are proud to support 

economic development leaders like you and remain committed to 

helping economic developers create consensus, build momentum, 

and create lasting success for their communities.

Best regards,

Bethany Quinn

President, Golden Shovel Agency

E XEC UT I V E  L ETT E R
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A B O U T G O L D E N  S H OV E L  AG E N CY
Golden Shovel Agency (GSA) brings creative energy to the work of economic development. Whether the goal is attracting and supporting 

great businesses or talent or enhancing your relationship with the community, we are specialists in your world. We’ve helped more than 

400 communities across North America shape and tell their stories, to strengthen the vitality of their regional economies. Our core services 

include branding, marketing, strategy, web development, and online communications. More than that, we are a true partner to our clients.

Years in
Business

Projects
Completed

States Countries Team
Members

Years Average
Employee Tenure

Faster Website
Launch Times

Client Retention
Rate

G O L D E N  S H O V E L  E X P E R I E N C E  H I G H L I G H T S

17 400+ 43+ 7+ 95% 45+ 7+ 56%

A W A R D S  W O N
A W A R D S  W O N
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A B O U T  T H E  A U T H O R

As a Lead Copywriter at Golden Shovel Agency, Amanda Dodge plays 
a key role in shaping the narratives that drive economic development. 
Since joining the team, she has contributed to a variety of website 
copywriting and content creation projects, helping communities 
communicate their strengths and opportunities effectively.

Amanda’s work ensures that economic development organizations 
have clear, engaging, and strategically crafted messaging to attract 
businesses, talent, and investment. With a focus on precision and 
storytelling, she transforms complex information into accessible content 
that resonates with diverse audiences.

She holds a degree in Public Relations from Florida State University.

Bethany Quinn, Golden Shovel Agency President, and Nathan Hansen, 
Public Relations Coordinator, also contributed to this whitepaper. 

For more about the author visit:  
goldenshovelagency.com. 

http://goldenshovelagency.com
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I N T R O D U C T I O N

Tell me if this sounds familiar. You have a new project in the works 
for your community. You’re excited, because it will create jobs, 
expand the tax base, and build momentum for further additions 
down the line. And yet—residents aren’t happy. In social media 
posts, public meetings, and the local coffee shop they raise 
objections that range from well-meaning and well-reasoned 
to ill-informed and angry. The good news is, you’re not alone. 
The bad news is, well, you’re not alone. In a 2026 Golden Shovel 
Agency survey, 81.3% of economic development professionals 
said residents lack awareness of the work they do, and 
53.1% identified increased community support as their most 
needed resource, second only to increased funding. Further, 
anecdotal evidence suggests a growing nationwide resistance 
to development of any kind and a distrust of the relationship 
between developers and elected officials that leads residents to 
question whether any development is truly in their best interests. 

In other words, economic development organizations 
increasingly face a trust and understanding gap. When that 
gap widens, even beneficial projects can face resistance. 
Ultimately, that may create challenges securing long-term 
support, attracting partners, and generating momentum for 
transformative projects. In an environment where communities 
are competing for talent, investment, and attention, the EDOs 
that are best able to build support within the community will put 
themselves at a distinct competitive advantage. 

This challenge sits close to our hearts at Golden Shovel Agency. 
As the leading marketing and communications partner 
exclusively dedicated to economic development, we understand 
deep in our core the challenges associated with creating 
messages that resonate and communicating them in ways that 
engage your target audience. We have built our reputation on 
websites, strategies, and content that drive engagement and 
increase buy-in. 

In this whitepaper, we will explore how economic development 
organizations can build stronger public understanding, trust, 
and advocacy within their communities. We will outline practical 
strategies for communicating impact more effectively, engaging 
residents in meaningful ways, and positioning economic 
development as an essential community function rather than an 
abstract government initiative.




