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EXECUTIVE LETTER

To Our Economic Development Friends and Colleagues,

If there is one thing we hear consistently from economic
development professionals across the country, it’s this: the

work is getting harder.

Communities need economic development now more than
ever. Businesses need support, employers need talent,
infrastructure needs investment, and residents want
opportunities that improve their quality of life. Yet, many
economic development organizations are facing budget
cuts. Programs are being questioned. In some communities,
economic development offices are being downsized or
eliminated. Even projects designed to create jobs, expand
the tax base, or address workforce and housing challenges

can face significant public opposition.

Very often, these challenges stem from a disconnect
between what economic developers do and what residents
understand about that work. When people don’t see the
connection between economic development and their
everyday lives, it becomes difficult to build the support

needed to move communities forward.

That's why community engagement matters.

The most successful economic development organizations
help residents understand how their efforts contribute to a
stronger local economy, better opportunities, and a higher
quality of life. They build trust before difficult conversations
arise and create advocates who champion the community’s
vision. This whitepaper was created to help you do the
same. Inside, you'll find practical strategies, real-world
examples, and proven approaches for strengthening
community engagement and building broader support for
economic development initiatives. Our hope is that these
insights will help your organization strengthen relationships,
communicate its value more effectively, and maintain the
support needed to focus on what matters most: creating a

thriving community for current and future generations.

Thank you for the work you do every day. We are proud to support
economic development leaders like you and remain committed to
helping economic developers create consensus, build momentum,

and create lasting success for their communities.
Best regards,

Bethany Quinn
President, Golden Shovel Agency



ABOUT GOLDEN SHOVEL AGENCY

Golden Shovel Agency (GSA) brings creative energy to the work of economic development. Whether the goal is attracting and supporting
great businesses or talent or enhancing your relationship with the community, we are specialists in your world. We've helped more than
400 communities across North America shape and tell their stories, to strengthen the vitality of their regional economies. Our core services

include branding, marketing, strategy, web development, and online communications. More than that, we are a true partner to our clients.
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INTRODUCTION

Tell me if this sounds familiar. You have a new project in the works
for your community. You're excited, because it will create jobs,
expand the tax base, and build momentum for further additions
down the line. And yet—residents aren’'t happy. In social media
posts, public meetings, and the local coffee shop they raise
objections that range from well-meaning and well-reasoned
toill-informed and angry. The good news is, you're not alone.
The bad news is, well, you're not alone. In a 2026 Golden Shovel
Agency survey, 81.3% of economic development professionals
said residents lack awareness of the work they do, and

53.1% identified increased community support as their most
needed resource, second only to increased funding. Further,
anecdotal evidence suggests a growing nationwide resistance
to development of any kind and a distrust of the relationship
between developers and elected officials that leads residents to
question whether any development is truly in their best interests.

In other words, economic development organizations
increasingly face a trust and understanding gap. When that
gap widens, even beneficial projects can face resistance.
Ultimately, that may create challenges securing long-term
support, attracting partners, and generating momentum for
transformative projects. In an environment where communities
are competing for talent, investment, and attention, the EDOs
that are best able to build support within the community will put
themselves at a distinct competitive advantage.

This challenge sits close to our hearts at Golden Shovel Agency.
As the leading marketing and communications partner
exclusively dedicated to economic development, we understand
deep in our core the challenges associated with creating
messages that resonate and communicating them in ways that
engage your target audience. We have built our reputation on
websites, strategies, and content that drive engagement and
increase buy-in.

In this whitepaper, we will explore how economic development
organizations can build stronger public understanding, trust,
and advocacy within their communities. We will outline practical
strategies for communicating impact more effectively, engaging
residents in meaningful ways, and positioning economic
development as an essential community function rather than an

abstract government initiative.






