


Spring is here...Wow! Q1 quickly came to a close, don’t you think? Now, it’s time to be prepared for a successful second quarter. One of the first steps
to preparing for the quarter ahead of us, is to look back and learn from the past. See what worked, what didn’t, and then make a plan to replicate
and/or amplify the successes.

Now that you’ve got a start to your Q2 plan, you need to determine what you would like to accomplish, so you can prioritize and organize your goals
into different levels. One idea is to make a list of what you and others should work on to achieve those goals, this way you will always have a clear idea
on what the plan is. Is there anything you want to change, move or remove based on your observations from the past quarter? Are there any
roadblocks you need to work on before getting started so they don’t interfere with your plan this time? Do you need to restructure your calendar or
certain activities in order to become more productive? If you take some time to plan the next 12 weeks, you will be well prepared and in control. And
don’t forget: Your personal goals are as important as your business goals. Working towards goals brings you fulfillment in life.

Of course, you can’t really say you’ve had a successful quarter without some sort of reporting and this is one of the main reasons we always strive to
provide you with accurate data and metrics in our reports, so you have a clear way to measure if and how goals are completed, and determine if it’s
been a success. As always, we are here to help in any way we can.

The Golden Shovel Team.
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Recent developments/upgrades on the Economic Gateway Platform

Our development team continued working to bring you more updates and new tools for your website. This time, two new templates have been built and
launched:

e Groups template: It is intended to combine topical information from multiple modules
into a single page of centralized information. The template is primarily designed to
showcase content pertaining to boards and committees, but any of the modules built
into the template can be omitted in order to serve a wider variety of needs.

m  Demo: https://www2.economicgateway.com/demo/information/groups

e Special Events: This template can be used either to create a page outside of a
standard event calendar page to highlight a key event, or by those organizations who
do not have enough events to warrant a dedicated calendar page but want to
promote a single major event.

m  Demo: https://www2.economicgateway.com/demo/information/special-events

As you know, all upgrades are available to you at no extra charge. If you are interested in adding either of these templates to your website, please
contact your GateKeeper representative, or email a request to the support portal (support@goldenshovelagency.com).

Support and Resources
Free Webinars

We've made a commitment to stay on top of economic development trends and technologies. We take that seriously. Our webinars are planned for you
to learn from a wide array of experts and professionals in the economic development field. If you missed any of our recent sessions, the recordings are
available to you on our website or you can access them directly from the links below.


https://www2.economicgateway.com/demo/information/groups
https://www2.economicgateway.com/demo/information/special-events

nderstanding the Metaver: nd How To Pr re Your Communit

The metaverse concept is here and growing. It promises to revolutionize our communication. But, it is full of uncertainty and frankly, the metaverse
concept scares a lot of people. Golden Shovel Agency is the leader in virtual reality for economic development. This webinar will help you understand
the metaverse and see the potential benefits associated with virtual reality familiarization tours, site selection, and 3D modeling and planning.

Understanding Workforce Shortages & How Communities are Building their Talent Pipelin

A presentation on best practices in workforce attraction and development from
throughout the country. We expanded upon the data for why we are facing
workforce shortages while addressing the challenges that must be solved to
make growing the workforce a top priority. Workforce shortages have been
exacerbated by COVID-19, but they are not new. Communities have put
programs in place to address this pressing issue and we will be presenting
what's working.

Proven Lead Generation Strategies for Economic Development

Golden Shovel Agency and HubSpot joined forces for a lead generation
webinar you can’t miss! Get actionable tips and insights on how to get real
results from your lead generation campaigns. Stop struggling to get results from

campaigns that just don't produce. Leverage our combined knowledge to learn
what you should start doing to generate leads. Golden Shovel Agency has over 240 economic development clients and HubSpot has over 135,000
customers with over 7 million blog visits!

Don’t forget to save your seat for our upcoming sessions...Register here!


https://youtu.be/dnqHN4ChToE
https://youtu.be/CArqKpgbUtA
https://www.goldenshovelagency.com/news-&-events/webinars/understanding-workforce-shortages-&-how-communities-are-building-their-talent-pipeline
https://youtu.be/Q_EkxKXV4iY
https://www.goldenshovelagency.com/news-&-events/webinars/?v=all&sort=publishDate

In case you missed it...

We work tirelessly to stay on top of the recent economic development trends and innovations and whenever we find something that may be relevant to
you, we will do our best to make sure you are on top of it. Here is a recap with some of the most relevant updates published through the Golden
Shovel's newsletter “Economic Developer's EDGE”.

Let us know if you have an update that you would like to share with your audience and how we can help you spread the word!

From Planning to Implementation: The Ultimate Guide to Economic
Development Strategic Planning

Economic development strategic planning is on the minds of most economic developers.
Every community will be facing a need to rebuild its local economy as we begin to emerge
from the pandemic in 2022. But even in the best of times, only three things can happen to
any economy: It can expand. It can stagnate, or it can diminish. That’s why building and
maintaining a strong, vibrant, local economy requires a highly proactive strategic plan. Want

1o learn more? Read the full article!

Quick and Easy Ways to Optimize Video on Social Media

You should be optimizing your video on social media because you already invested in quality video. You know it’s the most effective medium for telling
your story. Not only is it compelling, it’s also an easy experience for your audience to engage with. Now it’s time to optimize video to get the best ROI
possible by drastically increasing your content output while grabbing attention and gaining followers. Studies have shown that people are twice as
likely to share video than other visual content. Thanks to social media, there are a lot of ways to engage viewers. Read the full article!

Best Practices for Growing Your Workforce
As businesses throughout the country struggle to fill job vacancies, EDCs are stepping up to the plate. EDCs are working with community partners to

develop innovative programs, connect talent with employers who are hiring, upskill the local workforce, and grow a pipeline of next-generation workers.


https://www.goldenshovelagency.com/news/subscribe
https://www.goldenshovelagency.com/news/subscribe
https://www.goldenshovelagency.com/news-%26-events/p/item/39982/from-planning-to-implementation-the-ultimate-guide-to-economic-development-strategic-planning?utm_campaign=2022%20Newsletter&utm_medium=email&_hsmi=201119412&_hsenc=p2ANqtz--P6ZJv8ILCnUssQU2m3NbJS-pkcctq6QP7JHNRXd9aJ7V-w38XPcrSrhtNYLWuFAe-iaLyVsaFO-bkQ2WrEJKh3wVblC1wiZ7e-Mih7c7FsGRSIFI&utm_content=201119905&utm_source=hs_email
https://www.goldenshovelagency.com/news-%26-events/p/item/39982/from-planning-to-implementation-the-ultimate-guide-to-economic-development-strategic-planning?utm_campaign=2022%20Newsletter&utm_medium=email&_hsmi=201119412&_hsenc=p2ANqtz--P6ZJv8ILCnUssQU2m3NbJS-pkcctq6QP7JHNRXd9aJ7V-w38XPcrSrhtNYLWuFAe-iaLyVsaFO-bkQ2WrEJKh3wVblC1wiZ7e-Mih7c7FsGRSIFI&utm_content=201119905&utm_source=hs_email
https://www.goldenshovelagency.com/news-%26-events/p/item/39982/from-planning-to-implementation-the-ultimate-guide-to-economic-development-strategic-planning?utm_campaign=2022%20Newsletter&utm_medium=email&_hsmi=201119412&_hsenc=p2ANqtz--P6ZJv8ILCnUssQU2m3NbJS-pkcctq6QP7JHNRXd9aJ7V-w38XPcrSrhtNYLWuFAe-iaLyVsaFO-bkQ2WrEJKh3wVblC1wiZ7e-Mih7c7FsGRSIFI&utm_content=201119905&utm_source=hs_email
https://www.goldenshovelagency.com/news-%26-events/p/item/39982/from-planning-to-implementation-the-ultimate-guide-to-economic-development-strategic-planning?utm_campaign=2022%20Newsletter&utm_medium=email&_hsmi=201119412&_hsenc=p2ANqtz--P6ZJv8ILCnUssQU2m3NbJS-pkcctq6QP7JHNRXd9aJ7V-w38XPcrSrhtNYLWuFAe-iaLyVsaFO-bkQ2WrEJKh3wVblC1wiZ7e-Mih7c7FsGRSIFI&utm_content=201119905&utm_source=hs_email
https://www.goldenshovelagency.com/news-&-events/p/item/39962/quick-and-easy-ways-to-optimize-video-on-social-media
https://www.goldenshovelagency.com/news-&-events/p/item/39962/quick-and-easy-ways-to-optimize-video-on-social-media
https://www.goldenshovelagency.com/news-&-events/p/item/38609/what-type-of-strategic-plans-does-my-community-need-for-growth

Here are some of the best practices Golden Shovel is seeing throughout the country. Bonus Content: Downl the Understandin rrent
Workforce Shortages whitepaper here.

Why Economic Developers Should Enter the Metaverse

Economic developers should enter the metaverse because if they don't - they, and their
communities, will be left behind. Put simply, economic developers cannot afford to sit back and
watch as the metaverse becomes part of people's everyday lives. Take, for example, workforce
attraction. People looking for a new job may prioritize companies offering metaverse tours so
they can experience what it would be like to work there. Likewise, families may only consider
moving to communities if they can first walk around and explore in the safe environment of the
virtual world. Click here for full article!
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CTAs can be used on product pages, landing pages, display ads, social media, emails,
direct mail, and pretty much anywhere you can market your offer. But not all CTAs are
created equal. In a world where every brand is fighting for consumers’ attention, it’s critical
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Best Practices for Retaining Employees

The Great Resignation has negatively impacted businesses throughout the United States and the world. As CBS reported, in October 4.2 million

that prospects choose your offer over your competitors. Get the full article!



https://www.goldenshovelagency.com/workforce-shortages
https://www.goldenshovelagency.com/workforce-shortages
https://www.goldenshovelagency.com/news-&-events/p/item/40696/why-economic-developers-should-enter-the-metaverse
https://www.goldenshovelagency.com/news-&-events/p/item/40696/why-economic-developers-should-enter-the-metaverse
https://www.goldenshovelagency.com/news-&-events/p/item/41118/how-to-create-effective-calls-to-action-ctas-for-your-lead-generation-strategy
https://www.goldenshovelagency.com/news-&-events/p/item/41118/how-to-create-effective-calls-to-action-ctas-for-your-lead-generation-strategy
https://www.goldenshovelagency.com/news-&-events/p/item/41118/how-to-create-effective-calls-to-action-ctas-for-your-lead-generation-strategy
https://www.goldenshovelagency.com/news-&-events/p/item/40072/best-practices-for-retaining-employees

Americans left their positions for other job opportunities. When looking to retain workers in search of flexibility, the answer may be that it’s time to
reconsider what employment looks like. Instead of only hiring traditional employees, companies may want to offer multiple ways for people to provide

services. Read the full article here!

Looking for the latest episodes of the ShovelTalk Podcast?

A GOLDEN SHOVEL
AGENCY PODCAST

Episode 15:

Episode 13: The Role of Electric Cooperatives in Regional ED - Gerri Lawing
knows what it takes to further complicated development goals at a regional level.
As the economic developer for GVEC, Gerri promotes growth in a large territory that
includes rural and urban areas of Texas. Hear her insights and learn how working
with Golden Shovel has made it easier for Gerri to get the job done!

Episode 14: How Video is Changing the Nature of Economic Development -
Video can reach your audience in powerful ways. In this podcast, Greg Kolbjornsen

walks our audience through developments in video and the metaverse and how
economic developers can use these powerful tools. We also take a trip down
memory lane, hearing hilarious stories from video shoots throughout the world.
Listen to discover what Greg's most adventurous shot was (and how he wasn't

wearing a proper harness!).

- In the first episode of our new remote worker

podcast mini-series, Amanda introduces you to Alexis Ramos, remote worker and TikToker from the US who lives and works abroad. Alexis shares a bit

about current conditions and humanitarian efforts in Eastern Europe since Russia invaded Ukraine.

You can listen on the Golden Shovel’s website or your favorite podcast app!


https://www.goldenshovelagency.com/news-&-events/p/item/39697/how-to-prepare-an-economic-development-strategy-that-impresses-the-board-and-gets-results
https://www.goldenshovelagency.com/news-&-events/shoveltalk-podcast
https://open.spotify.com/episode/1F5U8eGSoThYZfpXMFiGGr
https://open.spotify.com/episode/0mpyalJhky6WpJ6V2jJqtt
https://open.spotify.com/episode/0gjTklm8xoxZBwymn9jlbW
https://www.goldenshovelagency.com/news-%26-events/shoveltalk-podcast?utm_campaign=2020%20E-Newsletters&utm_medium=email&_hsmi=103093629&_hsenc=p2ANqtz-8S-FF_tlQ2RsXxRPM1HNH_84fAcu977pk0ZPSPs4RYra9CJ36SwrOliwnNCrWIA7bEXRayPQL9_OFVBIQysQnaZ6lOxLAw-sEzGobQ_9F8AhKlN5Y&utm_content=103093629&utm_source=hs_email

PlaceVR News: Our Journey Through the Metaverse

It was the summer of 2015 and it was a beautiful day for a work retreat. The Golden Shovel team OU R JOU RN EY

had gotten together at a cabin to discuss business and socialize on the lake. Being a technology /

company, | brought cardboard VR headsets for everyone as a novelty to experience VR by TH ROUGH TH E
tting their cellph into th traptions. Wi tch i I ter.

putting their cellphones into the contraptions. We watched a 360 video and rode a rollercoaster. 5 M ETAVERSE

It was exciting, new, and scrappy back then, but it also seeded the ‘Ah-ha! moment’ of the
technology’s potential. Want to know more? Continue reading here...

Golden Shove\

Recommended Ebook: Economic Developer's Guide to Video Marketing

Are you using the latest and best video technology to attract investment and talent? Download this
eBook for tools you can use to up your marketing game and win more deals for your community!

Download your copy here!

It’s time to take a look at your website metrics!

WWW.CGOLDENSHOVELAGENCY.COM


https://www.placevr.net/news-and-events/p/item/40686/our-journey-through-the-metaverse
https://www.placevr.net/news-and-events/p/item/40686/our-journey-through-the-metaverse
https://www.goldenshovelagency.com/guide-to-video-marketing
https://www.goldenshovelagency.com/guide-to-video-marketing
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Your audience at a glance!
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Higher Traffic - Countries

What device are people using?
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Country Users v

1. United States
2. Canada
® desktop @ mobile tablet

3. China
4. Ireland i

Device Users v
6. India 2. mobile 2,965
7. Philippines 26 3. tablet 125
8. Japan 23
9. Brazil 17

10. South Korea 16


https://maps.google.com/maps?ll=17.007884,34.2696&z=1&t=m&hl=en&gl=MX&mapclient=apiv3
https://www.google.com/intl/en_MX/help/terms_maps.html




What time of day users visit your website? Social Media Following

T ——
183K i 2483
Followers : : Followers
12977 3025
12 AM 3 AM 6 AM 9 AM 12 PM 3 PM 6 PM 9 PM Followers : : Followers

Thank you for being a valued client!


https://www.goldenshovelagency.com/



